July 15, 2012

Dear Worship Team Member,

Lately I’ve been thinking and praying about our team and seeking God’s direction on how to continue to use our collective gifts more effectively and at the same time make our ministry a fun and easy place to serve.  I’ve reviewed and updated our guidelines again with some minor changes.  Overall I think they are still valid and how God wants me to continue to lead this team.  Attached you will find an updated version of our guidelines that I’d like for you to re-read and keep for your records. I also wanted to go over the purpose of the YES/NO email system and to revisit its original intent and spirit. 

First let me say that the idea and purpose behind the YES/NO email is to help me manage our team resources and to provide an opportunity for everyone to serve.  This system is also an easy way to give people time off when they need it.  I have noticed though lately that many of you are taking more time off than you used to and it concerns me that I may have done something to cause you to lose your passion for this ministry or created a system that’s made it too easy not to serve.  That being said, let me review my heart and the spirit behind the weekly YES/NO volunteer system.

Each Sunday afternoon I will send out a YES/NO email asking about your availability for that week.  This is a commitment for both the Thursday night rehearsal as well as the Sunday morning service for that week.  I prefer to limit exceptions to this rule to the sound and video Techs.  All I’m asking you to do is to respond to that email by Tuesday night with a simple YES or NO.  No explanation necessary.  However, serving on the worship team is a commitment and the hope and spirit of the YES/NO system is that if you need to say NO, it's because you have other pressing obligations or family commitments that week, not because you just don't feel like serving.  If that’s the case, you have to ask yourself are you doing it for God or yourself?  Believe me, there have been plenty of times I haven’t wanted to serve so I get it.  But when we’re obedient to God’s call, His blessing follows.  

If you do have something else you'd rather be doing, or you just feel burned out, please come talk to me about it.  Maybe we can talk it through or find that perhaps the best thing is to give you some time off for a while which could help get you re-focused and rejuvenate you.

As your Worship Pastor, besides helping you improve in your musical abilities, I feel that my job is to help you become better worshipers and servants for Jesus.  We need to continually cultivate a Servant’s Heart in our lives or we will all do what comes naturally, and that is to serve ourselves.

Your YES or NO answer each week is an important choice you make for you, your family and the worship team as well as our congregation.  As much as I value your time with the team, your family must come first.  It may be more important for you to be with your family on a given week than to serve with us on the worship team.  On the other hand, if you feel God has indeed called you to serve on the worship team and if your house is in order and you are available, then it is important for you to honor your commitment to the worship team and serve whenever you can.  

When I have too many people unavailable it forces me to change my original song choices because I know some songs will lose their impact with fewer instruments or vocals.  I then choose my “plan b” songs which will be fine, but I always feel like we missed out on presenting our best.  

I want this ministry to remain fun for you, but at the same time I want you to realize that just like God used the Levites for worship, this is a high calling and also a commitment that you agreed to when you signed our Worship Team guidelines.  If you feel God has truly called you to serve on the team, then honor that commitment.  Practice on your own, make it to rehearsals and services on time and make this ministry a priority in your life.  I know a lot of Worship Pastors and can tell you that they require a lot more from their people.  

If it seems like this ministry is too big of a commitment, then you need to wrestle with that and come talk to me about it.  Also keep in mind that there are weeks when you may say YES but I may not need you thereby giving you a week off.  I ask you to please prayerfully consider your answer each week and remember your commitments to God, your family and this team before you respond.  

The YES/NO system is a great and easy way to keep things flexible for everyone but can also be a tool for us to become lazy.  I think it’s a great tool to help me use everyone who wants to serve, manage the team, and help keep our motivations in check if we let it.  I want you to have fun and enjoy serving on the team but I also want you to remember that you play an important role in the congregation as Servant Leaders.  Serving on this team is all about having a servant's heart.  

How awesome is it that you have the privilege each week of leading others to the throne of God so that you might help them experience Him?  Your dedicated service to our church and more importantly to the Lord, sets an example for others to follow and to learn to serve our church with their gifts. 

I appreciate and love all of you very much and pray for you regularly.  My heart’s desire is that you receive this letter in love as it is intended and that it may help you to consider your commitment to better serve God and your families by giving your very best.

Please talk to me if you have any questions or concerns and I thank you for your continued support and dedication to this ministry.


Yours in Christ,

Pastor Paul
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